OEJAEPAJIbHOE ATEHTCTBO XKEJIE3HOAOPOXXHOI'O TPAHCIIOPTA
DejepanbHOE rocy1apCTBEHHOE OI0/KETHOE 00pa30BaTEIbHOE YUPEIKIEHUE BHICIIIETO 0Opa30OBaHHUS

«IlerepOyprekuii rocyiapcTBeHHbIH YHHBEPCHTET nyTeii coobmenus Umnepatopa

Anexcanapa I»
(®I'OY BO III'YIIC)

BEJIMKOJIYKCKHAM ®UJIHAAJI IIT'YIIC

IHOJIOXKEHHUE

O PEAJIM3AIIUU ITPOEKTA «BEPEXJIMBBIN ®UJIUAJI» B
BEJIUKOJYKCKOM ®UJIMAJIE NIT'YIIC

3anpemaeTc;| HECAaHKIIMOHUPOBAHHOE KOMMPOBAHMUE NOKYMEHTA



2
1. O6mHe moJiokKeHUst

1.1. Hacrosmee Ilonoxenne o peanusamuu npoekta «bepexnubiii @unuan, B
Benukonykckom dunuane II'VIIC (manee - [Nonoxenne) pa3paboTaHo B COOTBETCTBUH C
TpeOOBaHUAMM HALIMOHAIBHBIX CTAHIAPTOB cepur «bepexTBoe IIPOU3BOACTBON:

I'OCT P 56020-2014 BepexnuBoe mpou3BoAcTBO. OCHOBHBIE MOJIOXKEHHS M
CJIOBApb;

['OCT P 56404-2015 BepexiuBoe mnpousBojacTBO. TpeGOBaHUSA K CHCTEMam
MeHeDKMEHTa,

I'OCT P 56405-2015 Bepexnupoe npoussoactso. Ipoliece cepTUdHUKALHN CHCTEM
MeHekMenTa. [Iponeaypa oneHku;

['OCT P 56406-2015 bepexnrBoe Mpou3BOICTBO. Aynut. Bompockl 1js oleHKu
CUCTEMBI MEHEIXKMEHTA,;

['OCT P 56407-2015 BepexiuBoe npou3BoacTBO. (OCHOBHBIE METOIBI U
MHCTPYMEHTHI,

I'OCT P 56906-2016 BbepexnuBoe mnpoussoactso. Opranuszanus paGouero
npoctpaHcTsa. (55);

['OCT P 56907-2016 bepexnuBoe npou3BocTBo. Busyanusamus;

I'OCT P 56908-2016 BepexnuBoe npoussoactBo. CTaHnapTU3anus paGoTsl;

I'OCT P 57522-2017 bBepexinuBoe NpPOU3BOACTBO. PYKOBOACTBO IO
UHTETPUPOBAHHOM CHCTEME MEHEIDKMEHTA KauecTBa U OepesxIMBOro MPOU3BOICTRA;

['OCT P 57523-2017 BepexiuBoe Npou3BOACTBO. PYKOBOACTBO IO CHCTEME
IIOATOTOBKY MEpCOoHAaa,

I'OCT P 57524-2017 BepexinuBoe npou3BoacTBO. II0TOK co31aHUs [IEHHOCTH.

1.2. Hacrosiuee IlonoxeHue omnpenensier AesTENbHOCTb, HANpPaBIEHHYIO Ha
CO3[JaHUe CpeJibl, CIOCOOCTBYIONIEH IOBBIIIEHUIO PE3YJIbTATHBHOCTH U 3(P(HEKTHBHOCTH
paboThI BceX CTPYKTYpHBIX Iojpasnenenuii Benukonykckoro dumana ITTYTIC (ganee -
OQuinan), a TaKKe YCIOBUS U TOPSAOK IIPMMEHEHHs TMPUHIUIOB GepexIInBOro
ynpaBieHus, (OPMUPOBaHHMS KOPHOPATHBHOM KyJNbTYphl Ha OCHOBE NPHUHIAIIOB
OepexIIMBOro MPOU3BO/ICTBA B PaAMKaX PErHOHAIBHOIO MpoekTa «bepexiuBbiii hrmain.

2. lean u 3axaun npoexTta «bepexanBbiii puanam»

2.1. Muccus @unmana - co3faHHe ONTHUMAIBHBIX YCIOBHH IS YZIOBJIETBOPEHUS
00pa30BaTe/bHBIX MOTPEOHOCTEH TPaXKIaHWHA B IONY4EHMHM KauyeCTBEHHOIO CPEIHEro
Npo(eCCHOHANBHOIO M BBICIIEr0 00pa3oBaHMs Ha OCHOBE HHHOBAIIMOHHBIX MOIXOIOB K
opraHu3anuu 00pa3oBaTebHOrO NMpolecca 1 BHeapeHus cTanaapToB WorldSkills.

Crparerus pasputus Ouinana HalpaBieHa Ha MOATOTOBKY KOHKYPEHTOCIIOCOOHBIX
CHELHAIMCTOB, OPUEHTUPOBAHHBIX Ha PabOTy Ha NPENIPHUATHIX KEJIE3HOJOPOKHOTO
TpaHCIOpTa.

Ilpenmerom nestenbHocTH @uimmana sBIsSETCS OKa3aHMe yciayr B chepe
obpa3zoBaHMsL.

2.2. OcHoBHBbI€ 11enH npoekTa «bepexiuBbiit @unmuany:

3anpemae'rc51 HECAaHKIIMOHUPOBAHHOE KOTIMPOBAHUE IOKYMEHTA



2.2.1. Co3nanue cHCTEMbl NPUMEHEHHS MHCTPYMEHTOB H METOJOB OepexTMBOro
npousBoAcTBa B @DuiuMane B IeNsX  MOBBIIIEHMS  KavyecTBA  IOATOTOBKU
KBIM(QUIMPOBAHHBIX CIIELUATIUCTOB CPEIHETO 3BEHA.

2.2.2. CoBepLIEHCTBOBaHHE  IPOLECCOB, HAMPABICHHBIX HA  TOBBIIICHUE
YZLOBJIETBOPEHHOCTH YYaCTHUKOB 00pa30BaTeIbHBIX OTHOLICHUH, KAUeCTBa OKa3bIBAEMBIX
ycnyr, yBenuueHHe O(QQEKTUBHOCTM H YCTpaHEHHE CYIIECTBYIOIMX BPEMEHHBIX,
(pMHAHCOBBIX M MHBIX NOTEPh, a TAKXKE OPraHU3alyUs paGoOdHX MeCT, 0GecTeYHBAIOmIAs
0e30macHOCT ¥ KOM(OPTHOCTH paGOTHl COTPYAHHMKOB, OGYdeHHs CTYJEHTOB H
CIIyIIaTeNen.

2.3. OcHoBHBI€ 3324y ITPOeKTa «BepesKITHBBII KOMISI»:

2.3.1. VuuuuupoBaHWe, KOOPAMHALMS, OpPraHW3ALUOHHO-METONMYECKOE U
MH(QOPMALMOHHOE  CONMPOBOXIECHHE YIyYINEHHsS IPOM3BOACTBEHHBIX IIPOLIECCOB B
CTPYKTYPHBIX NoJpa3aeneHusx @umuana.

2.3.2. Opranusauus ¥ IPOBEJEHHE HENPEPHIBHOTO OOYYEHHUS COTPYIHHKOB
Ounuaia NPUHUKAIIAM, METOIaM, HHCTPYMEHTaM GepexkTMBOro MPOH3BOCTBA.

2.3.3. OOecrnieyueHne  B3aMMOZEHCTBHST M COTpyAHHMYecTBa Dumiuama ¢
OpraHU3alKMsIMU M YUPEKACHUSIMH 110 BOIPOCAM Pa3BUTHsI GEPEXITUBOrO IIPOU3BOACTBA.

2.3.4. PasButne B3aumopeiictBus @Duimana ¢ 6azamu IIPaKTUKU U
NOTEHUUANbHBIMU PabOTOAATENSIMY B LENAX IPOJBHXKEHUS METONOB U HMHCTPYMEHTOB
OepexIIMBOro MPOU3BO/ICTBA.

2.3.5. Ilomynsipusauusi NPUHIMIIOB ¥ METOLOB GEPEXITMBOTO MPOM3BOJICTBA CPEIH
CTYJI€HTOB ¥ COTPYIHUKOB Puiuana.

2.3.6. HenpepeiBHOe  ymydmieHWe — KayecTBa  y4eOHO-METOAMYECKOrO U
MaTepUalIbHO-TEXHUYIECKOro obecrniedeHus: 06pa3oBaTeIbHOro Iporiecca.

3. TepMuHBI H onpe/eIeHHUs

Jns neneit  Hacrosimero ITomoXeHHS WCHONB3YIOTCS CHEAYIOIIHE OCHOBHBIE
HOHSITUS:

3.1. bepexvBoe TNpPOM3BOACTBO - KOHIENIMS OPraHH3alUH AESTEIbHOCTH
®usnana, OpUEHTUPOBAHHAS Ha CO3/IaHME IIPUBIIEKATENbHON [EHHOCTH IS norpeoures
myTeM (OPMHUPOBAHUS HENPEPHIBHOTO MOTOKA CO3JAHHS LEHHOCTH C OXBATOM BCEX
NIPOLECCOB OpraHM3allMM M HMX MOCTOSHHOI'O COBEPLIEHCTBOBAaHHS YEPE3 BOBICUCHHUE
MepcoHasa U yCTpaHEHHEe BCEX BHIOB IIOTEPD.

3.2. bepejxinBoe ynpapieHHe - HHTETPUPOBaHHAs CHCTEMA yIpPaBICHHs, KOTOPAs
Gasupyercsi Ha MOBBIIEHHH 3((EKTUBHOCTH TPOLECCOB Yepe3 CHIKEHHE BCEX BHIIOB
IIOTEPb.

3.3. bepexnuBbI TPOEKT - IPOEKT, OpPHUEHTHPOBAaHHBIA Ha ONTHUMHU3ALUIO
aestenbHOCTH Puinnala.
3.4. JlnarHocTHKa TNIpOLECCOB - aHainuM3 mporieccoB @uuana IIOCPEICTBOM

UHCTPYMEHTOB O€peXITHBOIO YIIpaBJIECHHS.

3.5. [locka 3ama4 - MHCTPYMEHT BHM3yalM3alldM NpOLECCa WCIIONHEHMS 33713y B
paMKax CTPYKTypHOro mojpasieneHuss @Duimana, MO3BOISIOIINNA KOPPEKTUPOBATh

3aHp€llIaETCﬂ HECAHKIIMOHUPOBAHHOE KOMMMPOBAaHUE NOKYMEHTa
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3arpy3Ky COTPY[HHKOB, BBIABIATE IPOOJIEMHbIE 30HBI B paboTe CTPYKTYPHOTO
NOApa3/Ie/ICHUs K CBOEBPEMEHHO IPHHUMATh KOPPEKTHPYIOIIHE PELICHHUS.

3.6. MHCTpYyMeHT GepescIMBOrO yNpaBieHHs - CPEACTBO (crtocob) pemenus
MOCTAaBJICHHOW 3aJa4M 10 YCOBEPILEHCTBOBAHUIO NesTelbHOCTH Mumana IIOCPEICTBOM
CHIDKEHHUS IIOTEPb.

3.7. Kapruposanue mpouecca - cxema (alroputm), oToOpaXxkaromas Kaxablid 3Tamn
ABHXXEHMS MAaTePUANbHBIX M HHGOPMAILMOHHBIX TIOTOKOB C IIEJBIO BbBISBIICHHUS
BO3MOXXHOCTEH YCOBEPIICHCTBOBAHHS TEKYLIEro MpOLEcca M ero NPUOTIDKEHUS K
ONTHUMAJIBHOMY COCTOSIHHIO.

3.8. TIloteps - moGoe peiicTBHE, NPH OCYILIECTBICHUH KOTOPOIr'o IMOTPEOIAIOTCS
pPeCypChl, HO HE CO3/1al0TCS LIEHHOCTH.

3.9. Ilotox co3maHMS LEHHOCTH - [BUXKEHHE MATEPHAIOB M uHOpMaMU OT
TIOCTYIICHHS 3aIIpOCca J10 IPENOCTaBIECHH s pe3yIbTaTa.

3.10. Ilpomecc - mocemOBaTENBLHOCTD JNEUCTBUM, KOTOpBIE HEOOXOIMMO
COBEPIINTL ISl NOCTHXKEHHUS 3apaHee ONpPENENeHHBIX pe3yJbTaToB, MPECTABISIOLINX
IleHHOCTB AJIs TOIB30BATENEN.

3.11. Ilonb3oBatens - mOTPeGHTENH pe3yNbTATOB jesTeNbHOCTH ®umaia.
Ilons3oBarent BHewHu# - Hacenenwe. [lonb3oBaTens BHYTpEHHHMH - COTPYIHUKH H
obyuaromuecs @unana.

3.12. Craugapr - ToYHOe ommMcaHHe HEOOXOOUMBIX JEHCTBHMH H WX
TIOCNIEIOBATENIBHOCTh C yKa3aHHEM CPOKOB HIIM BPEMEHH HX BBINOJHEHHMS, YYaCTHUKOB
npolecca, peCypcoB ISl BHIIOJTHEHHS PaboT.

3.13. IleHHOCTH - 3HAYUMOCTSB, NPHUCYINAs pe3yJbTaTaM AesTebHOCTH DHIHaIa C
TOYKH 3PEHHS TOJIb30BATEIIS.

4. LleHHoCcTH, NPHHLUHNDbI U GYHKIHH NPOEKTA
«bepexnuBblii ®uanamn

4.1. OCHOBHBIMM LIEHHOCTSIMHU NpOeKTa «bepexuBbiii Ouirany SBISIOTCS:

- NPU3HAHUE YEJIOBEYECKOIo pecypca KaK TIJIAaBHOTO MCTOYHHKA CO3IaHMS
LIEHHOCTHU;

- CBOCBPEMEHHOE BBISIBJICHHE M3MEHEHUW TpeOOBaHMI MOJB30BATENS C LIEJIBIO
yJTIy4IlIeHUS] KaueCTBa IIPOLECCOB HIIU YCIIYT;

- CHUOKEHUE MOTEPb.

4.2. Ilpunnuns! npoexra «bepexnusbiii @umramy:

4.2.1. Crparernueckasi HalpaBJI€HHOCTb.

IlpuMeHeHre HMHCTPYMEHTOB  GepeXkiMBOrO MPOM3BOACTBA W YIPABICHHS
HAIPpaBJICHO Ha JOCTHKEHUE CTPATErHYECKOM LIeJIM Pa3BUTHS YIIPABIEHUYECKON CUCTEMBI.

4.2.2. OpueHTalys Ha CO3[JaHUe IIEHHOCTH IS TOJIb30BaTelIs.

OcHOBHBIM TpeOOBaHHEM K OpraHu3alMu OesTebHOCTH MDuinana sBIsSeTCS
BOCHPUSTHE LIEHHOCTH C TOYKH 3PEHHUS MOJIH30BATEII.

4.2.3. OpraHusaiys MoToKa CO3aHus IIEHHOCTH IS TTOJIb30BATEIs.

IMoBbiienne 3 pekTHBHOCTH aAesiTtelbHOCTH (DUIHana [OCTHraeTcsi 3a cuer

3arlpeu1aeTc;1 HECAHKIIMOHMPOBAHHOE KONMPOBAHUE JOKYMEHTA



BBICTpaMBaHUS BCEX MPOLIECCOB M ONEpaluii B BHUIE HENPEPHIBHOIO IOTOKA CO3IaHMS
LIEHHOCTH.

4.2.4. HenpepbIBHOE yCOBEpIIEHCTBOBAHKE.

HenpepsiBHOE YCOBEpPIIEHCTBOBaHHE JeATEeTbHOCTH Oununana
3aKJI0YAeTCs] B CHIXKEHHUH I1I0TEPh B ITOTOKE CO3AHUS LIEHHOCTH.

4.2.5. BorTsarusanue.

BLICTpaI/IBaHI/Ie Iponecca OCYLIECTBIIAETCS NOCPEACTBOM  BBITSTMBaHUA, Ipu

KOTOPOM TpeOOBaHMsI I10JIH30BATENS BBIIOIHSIOTCS CBOEBPEMEHHO W B HaJIeXalleM
o0BEME.

4.2.6. BcrpoeHHoe kauecTso.

BerpoenHoe kadecTBo ofecreumBaeTcss Ha BCeX aTamax IJIJAaHUPOBaHUSI U
peaiu3allii  NIPOLECCOB B AeATeNbHOCTH Puiivana 3a CYeT IOWCKA M YCTpPaHEHHMS
NOTEHIMAJIBHBIX IPUYHUH HECOOTBETCTBUIA.

4.2.7. Ilpunsitue penreHuii, OCHOBAHHBIX Ha (haKTax.

BrisiBiieHre npoGiieM W NpPUHSTHE PEMIEHHH 110 UX YCTPAHEHHIO OCYILECTBJISETCS
HETIOCPEICTBEHHO Ha (aKTHIECKOM MECTE UX BO3HHKHOBEHHS.

4.2.8. CobmoaeHne cTaHnapTOB.

Ctporoe cobiroeHue MONOXKEHMI CTAHIAPTOB, pErAMEHTOB, UHCTPYKUUNA M
ApYTHX  OOS3aTE€NBHBIX  JOKYMEHTOB  SBISETCS  HEOOXOMMMBIM YCIIOBUEM
(pYHKUMOHMPOBAHHS M HEIPEPHIBHOTO YCOBEPIICHCTBOBAHMUSI npoueccoB Ounnaina.

4.3. Oynxuuu npoekra «BepexnuBbiii Ouirany:

4.3.1. PaspaboTka  METOHONOTMH  BHEIPEHHUS IPUHIMIIOB, METOJO0B W
MHCTPyMEHTOB bepesxinBoro npousBoscTBa B ponecchl GyHKIHMOHUpOBaHus Ouuana.

4.3.2.  MHccnenosanue mnpobGneM — BHEApEHHS IIPUHLMAIIOB, METOJ0B U
UHCTPYMEHTOB bepexuuBoro npoussosactea B @unuarie.

4.3.3.  KoopauHanus AesTeNbHOCTH CTPYKTYPHBIX noapasaeneHuii Guimana mno
BOIIpOCaM  BHE/IPCHWs  NPUHIMIIOB, METOJOB U HHCTPYMEHTOB bBepeximBoro
IIPOU3BOJICTBA.

4.3.4. B3auMoneHCTBME C OpraHM3alMAME M YYPEXKLEHASMH IO BOIIpOCaM
BHE/IDCHUs ¥ pa3BUTHs bepexxmuBoro npousBoacTBa.

4.3.5. AHanus pe3ynbTaToB BHeApeHHs U HOPMHUPOBAHHE Ga3bl THIIOBBIX pereHui
10 BHEJPEHHUIO bepexxiuBoro npon3BoAcTBa.

4.3.6. OOyveHue mNpHHIMIAM, METOAAM M  HHCTPYMEHTaM bepexnuBoro
IIPOU3BOJICTBA.

4.3.7. Opranu3zanus MeponpusThii pecypcocbeperaroeii HarpaBIeHHOCTH.

4.3.8. ®@opmuposanue KynbTyphl BepexiBoro npoussoncrsa y COTPYIHUKOB U
oOyuaronuxcs Ounnaa.

S. OpranusanuoHHasi CTPyKTYpa npoekta «bepexanBbliii ®uanan
5.1. Obmee pykoBoACTBO TpoeKTOM «BepexnuBbiii ®umnany OCYILECTBIISIET

nupektop Ounmana.
5.2. OCHOBHOW CTPYKTYpHOW eIMHHMIEH IpoeKTa «bepexnuBpiii  Ouuan

3anpemae'rc;1 HECAaHKIIHOHUPOBAHHOE KOMMPOBaHUE NOKYMEHTA
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SIBJISIETCS MPOSKTHBIH OQHC, B paMKaX KOTOPOIo AOJDKHBI ()YHKIHOHHPOBATH paGoure
TPYMIBI IO OTACTBHBIM HporeccaM (bepexnuBbM npoektam Ounuana).

5.3. Paboune rpynmel OCYIIECTBISIOT CBOIO JESTENBHOCTH HA  TUIOMIANKE
MPOEKTHOrO o¢uca, crocodeTByIoNIero 3GpGeKTHBHOM 1 GHICTPOIT KOMMYHHUKAIMA MEXTY
YICHAMU IMPOCKTA, W AKTMBHO HCIIOJNB3yeMOr0 Ha CTaJuH pa3paboTKH, pearH3aliu
IIpOEKTa.

5.4. BHenpenue MHCTPYMEHTOB GepeXxMBOrO MHpOM3BOACTBA B MDunane
OCYIICCTBIISICTCS. HAa OCHOBE JIOPOXHOW KapThl, TaKTHYECKOTO IUIAHA pean3aliiy
IPOEKTOB.

5.5. Ilpoueccamu, onpeneneHHBIME B POIH 06BEKTOB HENPEPHIBHOTO YIIyYLIeHHSI
SBJISIFOTCS:

- OCHOBHBI€ NPOLECCH (00pa3oBaTeNbHbIN, BOCIIUTATENBHBIH);

- obecneynBaroIIye MPOLIECCHI;

- YIpaBJIAIOLINE TIPOLIECCHI.

6. Ilopsinox BHeAPEHHS HHCTPYMEHTOB H METOHAOB
OepexkIHBOro ynpapjeHHs

6.1. BHenpenue GepeXx<IMBOro  ympaBneHMs B  gesTenbHOCTh  Duinaia
OCYILECTBIISIETCS B HECKOJIBLKO JTAIOB:

- JIMarHOCTHKA KOPIIOPATUBHOM KYJIBTYPBI;

- 00y4eHue cotpyuukoB QOHiIKana 0OCHOBaM GepexIIMBOrO yIIpaBJIeHUs,

- BHEJIpEHHME HHCTPYMEHTOB OEpEXITMBOrO yIpaBiieHus B AesTeIbHOCTh Dunana;

- HHHMLHKALWS ¥ peaiu3anus 6epexIuBhIX IIPOEKTOB.

6.2. JluarHocTuka KOpIOPaTHBHOM KyabTyphl MUITHAA BKIIOYAET B ceOs
NpOBE/ICHNE: YCTAaHOBOYHBIX COBELAHWHI; AHKETUPOBAHHS (TECTUPOBAHUE);

IIOATOTOBKY OTYeTa.

6.2.1. YcraHOBOYHBIE ~ COBEIIaHMsS MPOBOAATCS  jaupekTopoM Ouiuana ¢
COTpyAHMKamMM @Dummana ¢ LeNbl0 MX OpHMeHTaluu Ha (OpMHpoOBaHHE 06pasa
KOPIOPaTUBHOH KyJIbTYPbI COITIACHO IPUHIUNAM GEpeXIIUBOTO YIIPaBIeHHS.

YCcTaHOBOYHOE COBEIAHKE BKIIFOYAET B ceOs:

- oHUKANBEHYIO YacTh (BBICTYIUIEHHE nupekTopa Punnana);

- NPaKkTHYECKyI0 4acTb  (IPOBENEHHME MEpPOIPHUATHN, HANpaBIEHHBIX Ha
KOMaH1000pa3oBaHue).

6.2.2. AukeTHpoBaHHe (TECTHPOBAaHWE) IIPOBOAUTCS C LEJIbIO  BbISBICHUS

OCOOEHHOCTEH NpENCTaBIEHHS COTPYAHHKOB @uimana 06 3Q(EeKTUBHOCTH €ro
NeSTETbHOCTH.

AHKEeTHpOBaHHE (TECTUPOBAHUE):

- NMPOBOJUTCS B OTHOLICHWHW HE MEHee 75 MpOIEHTOB OT OOILIEro KOJIMYecTBa
COTpyAHUKOB Duihana, 3a HCKIIOYSHHEM AUPEKTOPA U €r0 3aMECTHTEJIS,

- HOCHT 3304HBIH XapakTep ¢ Leb0 00ecedeH s] MaKCUMAIbHON J0CTOBEPHOCTH
OTBETOB PECIIOH/IEHTA 1 UCKIIIOYeHHs (haKTOpa CyOBEeKTHBHOIO BIMSAHKS CTOPOHHHX JIALI.

6.2.3. JlnarHocThka  KOPIOPATMBHOM  KynbTyphl ~ Puiuana 3aBeplIaeTcs

3anpemaeTcx HECaHKIIMOHUPOBAHHOE KOIMMPOBaHHE AOKYMEHTa
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MOArOTOBKOKW oT4era. OTBETCTBEHHOE JIMIO 3a MOArOTOBKY OTYETAa HA3HAYAETCS
nupexTopoMm Punuana.

6.3. Obyuenue coTpynuukoB (duimana ocHOBaM GepexIIHBOrO yIpaBJieHuUs
OCYIICCTBIIICTCS HA IUIOLIAAKE POSKTHOro oduca B GpopMe 00yyaromumx ceMHHAPOB 10
OCHOBAM M TEXHOJIOTHSM OepexJIMBOro ympaBlieHWs W JenoBoit urpel «®DaGpuka
IIPOLIECCOBY.

6.4. IIpuMeHeHne TNPUHIUIOB GEPEXIMBOIO IPOM3BOACTBA U yIpaBlI€HUS,
JocTiwkenue nenedt Ouimana B pamMkax mpoekrta «BepexnuBbii  Ouiamany
00eCIIe4YHBAIOTCs [IOCPEACTBOM BEIGOPA U UCIONB30BAHHS COOTBETCTBYIOLIMX METONOB H
UHCTPYMEHTOB O€peXXITMBOIo MPOU3BOCTBA.

6.4.1. IHCTpyMEHT - CpeICcTBO OCYILECTBIEHHS AEHCTBHIA, HalpaBJIEHHbIX Ha
pelIeHUe ONPENE/ICHHBIX 3a/1a4 UK JOCTHXEHUE OIPEIETICHHOM LIENH.

6.4.2. MeTox - cHCTEMaTH3UPOBAHHAs COBOKYIHOCTH IIATOB, JIEHCTBHMIA, KOTOpBIE
HEOOXOAMMO MpPENpPHUHATh, YTOOBI PELIMTh ONpEAENCHHYIO 3a/la4y WM JIOCTHYb
OIIpPENETICHHON LIS .

6.5. K uHCTpyMeHTaM GepexsIMBOro yrnpapieHus! OTHOCSTCS:

6.5.1. Busyanusauus - orobpaskeHne HHGOPMALMH B PEXUME PEATBHOTO BpEMEHU
JUIA e mnepefayd pabOTHUKAM W TIPMHATHS NPABHIBHBIX YNPABIEHYECKHX pPELICHHA.
Pacrionoxenue BCex cTajuit NeATENBHOCTM W MHGOPMAIMM O pe3yJbTATHBHOCTH
AeSTeJIbHOCTH TakuM 00pa3oM, YTOOBI OHM OBUIM YETKO BHIMMBI M YTOOBI KaXX bl
YYaCTHHUK MPOLECCa MOMEHTAJIBHO MOT OLIEHHUTh COCTOSIHUE CUCTEMBI.

6.5.2. Hucrpyment opranusanuu pa6ouero npocrpanctsa (5C) -
COBOKYITHOCTh IIaroB IO OPraHU3alMK W MOJJEPKAHHIO MOpsaKa Ha pabounx Mecrax,
Ha4YWHas OT IIOMCKA HCTOYHHUKOB Oecropsiika 10 BHEIPEHUS CUCTEMBI IOCTOSHHOIO
COBEpIIEHCTBOBaHUs paboyvero mpocTpaHcTBa: 1) copTHpoBKa, 2) caMOOpraHH3aLys, 3)
cucremMaruieckass ybOopka, 4) craHmaptHsauus, 5) coBeplieHCTBoBaHue. (Co3naHue
ycnoBuit st 5p(EeKTUBHOTO BBINOIHEHHS OIEpalkii, 5KOHOMHUH BPEMEHH, MOBBIIICHHS
MPOM3BOAUTENEHOCTH U 0€3011aCHOCTH TpyJa; CO3JaHME W NOANEpP)KaHHe MOpSAKA K
YUCTOTBI Ha KaXXJAOM pabodyeM MecTe.

6.5.3. Cranzaprusauus paGoThl - TOYHOE ONKMCAHKE KAXKJOTO JEHCTBHS, MOPSIKA
U TIPaBUJI OCYLIECTBICHUS AEATEIbHOCTH, BKIIOYAs ONpele/ieHHE BPEMEHH BBITOIHEHHS
JICUCTBHH, IOC/IEAOBATENBHOCTH ONepaLyii ¥ HEOGXOAMMOTO YPOBHS 3aIlacOB C LEJBIO
AOCTH)KCHUSI ~ HAaWIydIIEero, BOCIIPOM3BOAMMOIO  CIIOCO0a  BBINOJHEHHS  PaboOTHI,
00eCrevHBAIOLIETO IOJDKHBIN YPOBEHb GE30I1aCHOCTH, KA4€CTBA ¥ IPOM3BOIUTEILHOCTH.

6.5.4. KaprupoBaHMe TIIpOLIECCOB - METOJ, HANpPaBIEHHBI Ha CO3JaHHE
BH3yaJIbHOr0 0o0pa3a MH()OPMAIMOHHBIX W MAaTEPUAIbHBIX MOTOKOB, HEOGXOIMMBIX IJIs
BBITMIOJIHCHUS 3aKa3a NOTpeOuTens. Pasnuuaror [Ba BuJa KapThl: KapTa TeKyLLEro
COCTOSIHHSL M Kapra Oynyimero cocrosinus. HarisgHoe mpejcTaBieHHe MOTOKA CO3JaHMs
L€HHOCTH, €T0 XapaKTEePHCTHUK C LENbI0 MOMCKAa U COKpAIECHHs M0TEPb, M YIy4IlICHHE
[I0TOKa C TOYKH 3pEHHUs COKPAIIEHHUs BCEX BHUJIOB IOTEPh U yJOBIETBOPEHHUs TpeGOBaHMUIA
noTpeouTers.

6.6. PesynbraToM KapTUpOBaHMS IPOLECCOB SBIAETCS UHMIMALUS U PeaH3aliys
OepexuBbIX poekToB Duinara.

6.7.  OpraHu3auvOHHOE CONPOBOXICHHE, AAMHHHCTPHPOBAHME M MOHHTOPUHT

3anpeu1aeTca HECAaHKIIMOHUPOBAHHOE KOMMMPOBAHUE NOKYMEHTA
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BHEJIDCHUSI HMHCTPYMEHTOB OEpeiJIMBOrO yIpaBlIEHUS B JeATelbHOCT: Duiuana
OCYILECTBILIOT JUpeKTop Punrana U NpoeKTHbIN oduc.

6.7.1. OpraHu3aniOHHOE CONPOBOXKIEHHE HAYMHAETCS C MOMEHTA CO3JaHMUS
MPOEKTHOTO OHUCA ISl BHEAPEHHS] MHCTPYMEHTOB 6€pEeXITMBOrO yrpaBieHus B Ounuare.

6.7.2. AIMMHUCTPUPOBaHHE BHEAPEHHS MHCTPYMEHTOB GEpPEXKITMBOIO yIpaBiIeHUs
B Ouinaie npejacTaBiseT co0oil KOHTPOJIb X MPHMEHEHHs B AesTelbHOCTH Ouinana Ha
IIOCTOSIHHOM OCHOBE.

6.7.3. MOHUTOPUHT BHEIPEHHS HMHCTPYMEHTOB, GEPEXIIMBOrO yHOpaBJleHHs B
OQuipane mOpencTaBuseT co0O  CHEUMATbHO OPTraHW30BAHHOE CHCTEMATHUECKOe
HAOITIO/IeHKe 32 XO/I0M NPUMEHEHHs] HHCTPYMEHTOB M PErHCTPALMIO JAHHbIX.

7. IlpaBa n 06513aHHOCTH YY4aCTHHKOB MPOEKTA
«bepexnuBblii ®uauas»

7.1. YuactHuku npoekta «Bbepexnubiii @umuam UMeroT IIpaBo:

- NPUHUMATh y4acTH€ B PaCCMOTPEHMH M OOCYXIEHHH MEpONpHUSATUI B paMKax
npoexra «bepexuuBerit @umainy;

- BHOCHUTb TIPEAJIOKEHMS 110 YIYYHIEHHIO pPaboThl B 00JacTH BHEIPEHHS
NPUHLUIIOB U HHCTPYMEHTOB OEPEXIINBOTO IIPOU3BO/ICTBA,

- TOJyYaTh HEOOXOAMMYI0 MH()OPMALHMIO O pealu3allid M pe3yibTarax IpOeKTa
«bepexnuBbiit @unnan.

7.2. YuactHuky npoekra «bepexnusbliii ®unuany 06sI3aHbI;

- cobmopats [lonoxenue o peanusauuu npoekra «bepexnBbiii Guanamy;

- JI0OPOCOBECTHO BBIMOJNHATH (YHKIMH, BO3NOXKEHHbIE HA HHX [UISl PEalH3aIUH
3aja4 npoekra «bepexnupbiii Ounuany;

- OepexHO OTHOCHUTBCS K MaTepHalbHBIM LEHHOCTSIM, UCIIOJIb3YEeMBIM  JIJIsI
peanusanuu 3ana4 npoekra «bepexiuseiii @unnan»;

- COOMIO/IaTh KOPIIOPATUBHYIO KYJIBTYPY BepesuInBoro mpoussocTsa.

8. OTBercTBEHHOCTH y4acTHHKOB npoekTa «BepesxanBbliii Ouanan,

8.1. YuactHuku npoekra «bepexxiuBbiii ®unuan» HeCyT OTBETCTBEHHOCTD 32

- HEBBINOIHEHNE UJTH HECBOEBPEMEHHOE BBITNIOIHEHHE CBOUX 005S3aHHOCTEI;

- YOBITKH, npuuuHeHHble Dunmany neiictBusimu (6e3nelicTBHEM) B IpoLecce
UCTIOJIHEHHS PYHKIHI U 0053aHHOCTEH;

- pasriaiieHue HHGOPMaLKH, ColepIKalIel CITyXeOHYI0 1 KOMMEPUYECKYIO TalHY,

- HECOOMOJeHMe  TpaBWI  TEXHHKH  0€30acHOCTH,  OXpaHbl  Tpya,
NPOTUBOIIOXKAPHOI 3aLIUTEI M BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB ®Puinana.

3anpeiaercs HECAHKLIMOHHPOBAHHOE KOMIUPOBAHHUE JOKYMEHTa



